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Company Profile
There is need for the identification of both strengths and weaknesses of the company when the marketing team is looking into coming up with an efficient marketing plan. Apart from this, the marketing team also needs to ensure clear selection of any possible competitor companies in the business line of offering entertainment services. This concept is due to the small presence of operating nightclubs within the area. From this scenario, the company stands to benefit highly due to low levels of pressure from rival companies. Any other factors that could cause a threat to the company also create a need for proper reviewing. Detailed analysis by the marketing team revealed that bad weather falls into the category of possible threats to the company. The geographic location of the nightclub makes it prone to records of heavy rains and winds. With such kind of weather existing, customers would not be able to make any appearances to the club due to high chances that an accident might occur. Previous storms within the area led to heavy destruction of private property such as vehicles and houses. Apart from the possible threats, the company employees also focused on identifying ways that could lead to the generation of more levels of profit. One of the ways that the company could achieve this is through increasing loyalty with the customers. Another technique that could promote high levels of profit generation is through the manufacture of other forms of products that the customers could choose from (Roselli, &De Gennaro, 2016). One of the main objectives for establishment of the company is to ensure that all customers benefit from the services being provided thereby achieving satisfaction. This state helps identify the category in which the business lies.
Business Situation
The main line of business that the company intended to stick to during formulation is the provision of musical entertainment. With the levels of competition increasing by the day, there has been an idea of starting other forms of business. Establishment of recreational spots and outdoor dance floors have been in the top priority. Ruben Keys is the president of the company while his wife Lisa Tejada is the second in command as the general manager. The nature of the market gets influenced by several factors. One of these factors is competition. Once a market contains several companies that engage in the same line of business, the rate of competition is going to be high. With an increase in competition, there would be a major split in the market rationing. This state would eventually result to the acquisition of small profits. There are only three nightclubs that exist closer to Club IT. With this condition, there are low chances that would result to the competition being great between these four nightclubs. Great levels of competition normally results due to many companies dealing in the same line of business being located in the same region. Despite there being competition in the issuance of musical entertainment, there is also competition in the newly added operations of the business. This state is due to the presence of other companies that offer recreational services as well as others offering outdoor dance floors for maximum entertainment. In the issuance of musical entertainment services, Club IT holds a market share of 53%. Out-door dance floors in combination with recreational services both hold a market share of 25%. This condition implies that there exists high competition levels in other lines of business as much as it is in the music entertainment sector. The economic condition present within the market is also an important factor to consider when analysing the environment that the business would hold.
Technical Situation
One of the ways that the company could raise the levels of profit being generated is through the omission of unnecessary costs. This state could be achieved through the implementation of several activities concerning both the employees of the organisation as well as the operations. First, the company could offer lower amounts of salary bonuses upon their bonuses. By doing this, the company would be able to maintain a proper flow of cash. Another method that could be applied is the closure of company operations during seasons of adverse weather conditions. Mostly referred to is the winter season when the nightclub records a very low turn-out of customers. The marketing team also came to the realisation that the allocation of financial support into various departments of the organisation needs to be properly regulated. There exist certain departments that would promote perfect operations for the company. One of these departments is the advertising department. With increased rates of advertising, there would be vast knowledge of the organisation among the members of the public. This condition would eventually lead to high customers turn-out thereby raising the overall profit. Such a department therefore deserves allocation of high amounts of finance. Apart from this, another factor that affects the normal operations of the business is political standards and regulations. So as to ensure that there is a smooth flow of activities without any disruptions, the company needs to ensure that it complies with all the standards set by the government. Another factor that needs consideration when reviewing the company’s environment is the level of technology. The best way to counter competition against companies in the same line of business is by employing better advancements in relation to the daily operations. One way of achieving this is through designing new forms of sound transmission where individuals can listen to music by the means of earphones or headphones. Apart from this, another technological advancement that could help boost the operations of the nightclub is by improving the quality of visual screens within. The nightclub owns several television sets that allow customers watch preferred sport entertainment. By improving the quality of these screens, the customers would be able to experience perfect moments of entertainment. The employment of all these transformations would ensure that more customer turn-outs are recorded in the nightclub.
Problem or Opportunity

                                                 Cause 2: Inability to comply with customer preferences
          Cause 1: High regulation standards within the market
                                                                                                     Problem: Low Profits
           Cause 3: Slow website performance in relation to online purchases
                                                     Cause 4: Poor maintenance of company’s software

Project Scope and Constraints
The scope of a project refers to a list of variables that are necessary for the attainment of the end success of the business. These variables include goals, tasks, roles, and costs. All these factors need to be provided in detail to give clear steps that can easily be understood and implemented. Project scope needs to be identified in the early stages of forming the business. One way in which a business can attract more customers is through an adequate review of the scope of the project. Most of the customers normally look at how a product falls different from the rest of that are in the market (Paley, 2017). Acquiring a level of uniqueness can be achieved through the establishment of recreational facilities. The nightclub would be able to offer spots for relaxing where the customers can enjoy the music in a cool set-up. In order for the nightclub to make progressive improvement in terms of finance, there is need for identification of the target markets. There are two types of target markets that can be reached out to through musical entertainment. First are the individuals who are on vacations. This group of individuals are looking forward to spending a nice time throughout their vacation period. An advertisement towards them helps to give them a chance to enjoy good times within the club. The second group of target markets are those individuals looking forward to having a good time during the weekend after a stressful week. Such kind of individuals would greatly help the organisation achieve customer satisfaction quite efficiently.
Perform Fact-Finding
In order to capture new as well as frequent customers, the company makes an effort into advertising major shows and events that are upcoming within the club. A popular artist can also be invited to the nightclub thereby promoting a high turn-out from his/her fans. Apart from advertisement, the organisation avails gifts to any individual who makes a first-time appearance in the club. These gives could be in the form of free food or free drinks. As for those customers who practice loyalty to the club, there are tremendous price discounts that can be availed to them. Before the club gets opened for the night, the technological staff members ensure that all gadgets work efficiently without causing any malfunctions.
Requirements
Club IT needs to comply with the acquisition of certain requirements to operate efficiently. In order to come up with an appropriate list of requirements for the smooth running of the club, there is needed to look into the SWOT analysis. This analysis deals with the proper maintenance of factors that affect the performance of the business. The four factors include strengths, weaknesses, opportunities and threats. A look into the organisation’s strengths leads to the identification of the ability to provide several services to the customers. One of the company’s weaknesses is in its closure during the seasons of poor weather conditions.
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